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AQUACULTURE PROFESSIONAL ORGANOZATIONS:THE FUTURE
OF NIGERIA'S AQUACU(IURE INDUSTRY IS IN YOUR HANDS
By Jim Miller FAO
Technical Adviser NSPFS Aquaculture
and Inland Fisheries Project
A quaculture was introduced in Nigeria more
rlthan 50 years and yet today, we see fish
farmers facing the same, much talked about
constraints they faced 40 years ago: the lack of fish
seed and feeds. With this presentation, let us
explore the situation and look to a future where
aquaculture is a sustaining industry here in Nigeria.
Nigerian's are among the largest fish consumers in
West Africa with some 1.4 million tons of fish
consumed annually. Yet, today, Nigeria has a big
hole in her pocket as the country imports some
900,000 tons of fish. or more than double the
domestic fish catch which is estimated at 450,000
mt/year. Nigeria has a very high unemployment
rate. and yet the country is employing many
forei,gners to satisfy her growing appetite for fish.
even though she is blessed with over 12 million ha
of largely unmanaged inland waters and much
potential for aquaculture. Since imported fish are
paid for with hard currencies, this adds to Nigeria's
budget deficit. Today, Nigeria needs an aggressive
import substitution programme, which would
reduce the deficit, increase employment, especially
in rural areas, assist in poverty reduction and
improve the agricultura.l economy, which provides
income for up to 70% of Nigerians. How can we
contribute to this? In the past, Government, for her
part, invested significant funds over the years in
fish farm ,nfraMructure and yet today, some 59
Federal and State Fish Farms and Hatcheries lie
abandoned across the country never having
responded to the needs of the private sector.
Although some of these farms were well designed
and should be able to be financially self-sustaining
from sale of fish, none of them ever demonstrated
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fmnnciaJ independeuce. Private enterprise type of
manaemnt was never permitted. Furthermore,
what contribution as been made by National
research Institutions and Universities to al1eviatiu
constraints faced by the private sector fish farmers.
What should be done with this Fann Production
infrastructure of Government? Let us step away
from Nigeria for a comparative perspective. Hubei
Province in China has a total area of less than 20%
that of Nigeria and only 600,000 ha of inland
waters, and yet fish farmers in Hubei produce 2.4
million tons of fish each year (!) and more than 4
billion fish fingerlings, Today our Aquacuiture and
inland Fisheries Project is collaborating with
Chinese fisheries technicians in several areas of
Nigeria through the South-South Cooperation
Programme of the National Special Programme for
Food Security NSPFS). This programme is to
have a total of 524 Chinese including 70 fisheries
experts. Already we are seeing them assisting
some private Nigerian fish farmers with their fish
farms and I'm sure you will be hearing more of
them. Why isn't Nigeria producing more fish?
What is wrong here? From another perspective
here in Nigeria, we need to learn lessons from the
poultry industry. Today you can purchase plump
chicken and eggs in most of the country. Is this the
effect of government poultry farms and hatcheries?
No, it is the effect of a strong private, commercial
poultry industry with effective leadership at
political and economic levels. Perhaps some of
you are aware that Nigeria was a participant
signatory to the FAO African Regional Aquaculture
Review in 1999 in Ghana, which produced a five-
year programme of targets leading towards
sustainable aquaculture development. These
targets included divestment of Government Fish
Farms, FISON and other Aquaculture Professional
Organisations are Stakeholders for development of
this industiy. Are we involved in decision making
for the future of the industry? All the Aquaculture
Professional Organisations need to enter into a new
phase of cooperation and understanding to bring the
aquaculture industry to the forefront. It is too easy
to say. "Someone will look after these things". But
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we each should be committed to the development of
the aquaculture industry. Today I ask each of you to
bring FISON to lead the aquaculture industry in
cooperation with other professional organisations.
I ask FISON to be magnanimous as the oldest and
most active fisheries service organisation in
Nigeria. Letts work together. We have a .big
responsibility of qualifying the national fish feed

